
WHERE ARE WE NOW IN RELATION TO THE MODEL?  

Preparing ourselves for Treaty Relationship/s:
Step 2: knowing ourselves

yes partially not 
sure

no priority:
0 = none, 
3= highest

1 do we know why we are addressing Treaty?

2 do we know which side of the Treaty relationship we are on?

3 do we know what we mean by ‘Treaty’ (e.g., Maori Text, principles, etc)?

4 do we have Treaty policy?

5 do we know what the Treaty issues are in our sector? our particular work?

6 do we have enough resources committed to Treaty work (time, energy, etc)?

7 do we know which external people/groups support our Treaty journey? which oppose it? 
which are resistant?

8 do we know which internal people/groups support our Treaty journey? which oppose? which 
are resistant?

9 do we have commitment by our governance group to the Treaty?

10 do we have commitment by our management group to the Treaty?

11 do we have commitment by staff to the Treaty?

12 do we have commitment by volunteers to the Treaty?

13 does our governance group have the knowledge it needs about the Treaty?

14 does our management group have the knowledge it needs about the Treaty?

15 do our staff have the knowledge they need about the Treaty?

16 do our volunteers have the knowledge they need about the Treaty?

17 do we know what might constrain our Treaty work?
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