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Working with Those with LESS Power than You:

1) CLARIFY YOUR POSITION

2)

3)

what is your perspective, values, vision, limits
make yourself available (specify to whom for what)

priorities: respond to requests from those
with less power

create/increase fractures in the system

BE AWARE OF POWER YOU HAVE/DON'T ABUSE IT

don't be "paternalistic" (I will decide for you
because I know what's best)

be aware of when your interests conflict with
those with less power (who lives with the
consequences)

be careful in use of language
turf
divide and rule
being manipulative
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PROMOTE SELF~DETERMINATION
-autonomy
8Coriomic -solidarity
-mobility

~autonomy
political oolidarity
~-mobility

~autonomy

social ~solidarity

~mobility

PEES RELEVANT TO WORKING FOR CHANGE/SOCIAL JUSTICE BASED ON STRUCTURAL ANALYSIS MODEL (derived by C. Herzog)

Working with Those with MORE Power than You:

1) DO ANALYSIS

what is problem
what would you prefer to see/VISION

who's where/PERSPECTIVE
why is situation the way it is/ANALYSIS

2) REFORM OR REVOLUTION
check to what extent you want to work within the system
identify strategies appropriate to that decision
REFORM: power in numbers
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kY | early
—ch translators d
agents adopters

3) WORK WITH ALLIES

waste of time trying to convert those with opposing
interests
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SOME NOTES ON WORKING FOR SOCIAL CHANGE (Christine Herzog)
{most derived from structural analysis models)

# KINDS OF 30CIAL CHANGE

unintentional
consequences of
human acts

e.g. the Pill
teflon

many processes for intentional change
including but not limited to:

"Acts
of Godh

changing laws
intentiopal passive resistance

human acts lobbying
earthquake, in the Yrighg" ' teaching
plague, etc dirgctions bribing

donations to those doing it

violence, sabotage, active resistance
making submissions,petitions

voting

patching up the victims

organising mass protest

in "wro.»"

Community development {(getting out of the
way of and then supporting those at the
©  bottom becoming self-determining)

% Power" - having (more) control over one's life/choices/situation
Assumptions:
some pecple, ) _
groups have - within any system; power is a finite commodity
lots of power there is a limited amount of it;

thus if some gel more, others get less

- people generally look after their own
community immediate interests first (how to get them
- workers? , to look at their long-term interests,

common good)

some don't ———

* Many factors contribute to amount of power one has: money, ability to influence,
s Mana, Status, confldﬂnce, phy51ca1 erength 1nner£strength etc.

V=values; values of rulers are ruling values, they

control all three groups of institutions
Ezeconomic; allocation and distribution of resources

according to value system
P=political; making and enforcement of formal rules
controlling behaviour in line with values
(bureaucracy, Parliament, police, military)
I=zideological; transmitting/teaching values
(family, schools, church, media)

{when I is failing, P becomes more prominent)
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